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Outsourcing Service Overview

Strategic Account Management: Align with Culture and Customer Strategy e Resourcing ¢ Customer Relationship Management ¢ Transition e Learning Platform Management
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< Global Services

Design and Curriculum Vendor Training

Development Management Management Administration

e Training Needs Analysis e Content Management e VVendor Identification e Learning Event Management Planning and Logistics
e Design and Development ¢ Vendor/Content Evaluation and Selection e Benchmarking e LMS Hosting and Management

e Evaluation e Content Library e Selection e Help Desk/Call Centre

e Assessment Products and Services e Translation e Evaluation e Data Management and Reporting

e Demos and Pilots e Virtual Classroom Production e Assessment e Training Budget Management and Reporting

e Train the Trainer e Content Development e Payment and Invoicing using your Systems or GP’s ¢ Venue Selection and Management

e Roll Out e Content Procurement e Contracting e Course Material Logistics

e Converting Instructor Led Training to Virtual e Instructor Resource Management e Quality Control ¢ Additional Resource Logistics, AV, Virtual Labs etc
e Bespoke Training Solutions e Content Management e Catering

¢ Tailored Bespoke Solutions e 360 feedback e On Site Support

e Staff Orientation e Learner Support Communications

e Provision of SME e Purchase Order (PO) and Budget Support

e Trends and Future Proofing e Annual Schedule Planning

e Purchasing Administration
(PO, Invoicing and Accrues?)
e Complaint Handling and Escalation

Supporting Infrastructure: Project Management ¢ Quality Control System Process ® Project Reviews ¢ Preview Implementation Plans e Vendor Database e Transition

© General Physics (UK) Ltd



